HOMER TOWNSHIP BOARD MINUTES

1/21/2026

Members present: Van Wert, Lee, Norton, Johnson, Varner, Turk, Pruiett

Members absent: None.

Meeting starts at 7:00 p.m.

The December meeting minutes were approved.

Public comments: Joe Bonadies

The agenda was approved.

Commissioner’s report: Larry Schuelke

Norton, second by Pruiett to pay all current bills. Motion carried. 7 yeas. 0 no.

Varner moved, second by Van Wert to approve the 2026 Road Projects of chip & seal for Hawthorne Dr for
$8593.20, crack & seal for Homer Road, 5 Mile Road, Kings Court, Westwood Subdivision, and Breasbois
Court for $13,604.87, Overlay for Lambert Road for $65,420.08, Overlay for Bullock Creek Subdivision for
$54,054.70 and drainage work for Orlo Road for $36,342.50 for a total expenditures or $178,020.27 as

presented. Motion carried. 7 yeas. 0 no.

Varner moved, second, by Norton to approve the Board of Review training in the month of February at various
locations and pay the $100 registration and expenses per member. Motion carried. 7 yeas. 0 no.

Varner moved, second by Johnson to approve the Homer Township Board to attend the Michigan Township
association conference, April 20-23 in Traverse City and pay registration and expenses. Motion carried. 7 yeas.

0 no.

Norton moved, second by Johnson to approve Briscoe Builders estimate to remodel the park bathrooms as
presented for $33,500.00. Motion carried. 7 yeas. 0 no.

Van Wert moved, second by Norton to approve spending up to $3000.00 for Park Committee to fund the
Township Park Picnic on July 8, 2026. Motion carried. 7 yeas. 0 no.

Public comment: none

Meeting adjourned at 7:45 p.m.

Russ Varner, Supervisor Todd Lee, Clerk



