HOMER TOWNSHIP BOARD MINUTES

10/15/2025

Members present: Van Wert, Lee, Turk, Pruiett, Johnson, Varner, Norton
Members absent: None.

Meeting opened at 7:00 p.m.

The September meeting minutes were approved.

Public comments: none

The agenda was approved.

Clerk and Treasurer are reconciled through July.

Commissioner's report: Larry Schuelke

Duane Reyhl from Hooper Andrews & Pavlik gave an update on the audit.

Pruiett moved, second, by Norton to pay all current bills. Motion carried. 7 yeas. 0 no.

Johnson moved, second by Norton to approve the 2025 Solid Waste Assessment of $225.00 per parcel.
Motion carried. 7 yeas. 0 no.

Norton moved, second by Johnson to approve the 2025 Homer Township Fire Department
operating mileage of 1.00 mills. Motion carried. 7 yeas. 0 no.

Norton moved, second by Johnson to approve the 2025 Homer Township Fire Equipment
mileage of .75 mills. Motion carried. 7 yeas. 0 no.

Norton moved, second by Van Wert to approve the 2025 Private Road Assessment with the Midland
County Road Commission for Gay Lane for $100.00 as presented. Motion carried. 7 yeas. 0 no.

Johnson moved, second by Van Wert to approve the 2025 Private Road Assessment with the Midland
County Road Commission for Country Creek Drive for $200.00 as presented. Motion carried. 7 yeas.
0 no.

Lee moved, second by Norton to approve the BS & A Software proposal for the clerks
accounting system of $34,720.00 as presented. Motion carried. 7 yeas 0 no.



Van Wert moved, second by Johnson to approve Cameron White as a new Horner Township
Volunteer Fireman and pay for equipment and training providing a passing background check.
Motion carried. 7 yeas. 0 no.

Johnson moved, second by Norton to approve the Freedom of Information Act Coordinator
Resolution as presented with the clerk appointed the coordinator. Motion carried. 7 yeas. 0 no.

Norton moved, second by Varner to approve a budget amendment of $1000.00 for the Township
picnic. Motion approved. 7 yeas. 0 no.

Public comment: Renita Bonadies, Larry Schuelke

Meeting adjourned at 8:13 p.rn.

Russ Varner, Supervisor Todd Lee, Clerk



