HOMER TOWNSHIP BOARD MINUTES

9/17/25

Members present: Van Wert, Lee, Turk, Pruiett, Johnson, Varner
Members absent: Norton

Meeting opened at 7:00 p.m.

The August meeting minutes were approved.

Public comments: Bill Domina, Patty Dumler, Larry Schuelke
The agenda was approved with 4 additional items.

Clerk and Treasurer are reconciled through April.
Commissioner’s report: Larry Schuelke

Pruiett moved, second by Lee to pay all current bills. Motion carried. 6 yeas. 0 no.

Johnson moved, second by Pruiett to approve the Homer Township operating millage of 1.3040
for the 2025 tax year. Motion carried. 6 yeas. 0 no.

Pruiett moved, second by Turk to approve the Town & Country support plan as presented for
$1715.00 for a 3 year agreement at the Fire Facility as presented. Motion carried. 6 yeas. 0 no.

Van Wert moved, second by Varner to approve the NBS Commercial Interiors proposal for tables
at the Fire Facility as presented for $15,055.00. Motion carried. 6 yeas. 0 no.

Johnson moved, second by Pruiett to approve the BS & A assessing support service from August
1, 2025 to August 1, 2026 for $1228.00. Motion carried. 6 yeas. 0 no.

Johnson moved, second by Lee to purchase a new computer for the Treasurer for up to $1200.00.
Motion carried. 6 yeas. 0 no.

Van Wert moved, second by Johnson to approve the Agreement for Election Services with
Midland County for a 3 year term for $10,000.00 a year as presented. Motion carried. 6 yeas. 0
no.

Johnson moved, second by Pruiett to approve Todd Lee, Homer Township Clerk as a trustee
signer for all Michigan Class accounts. Motion carried. 6 yeas. 0 no.

Van Wert moved, second by Turk to approve to reimburse Joe Cronkright $241.93 for the pickle
ball equipment at the park. Motion carried. 6 yeas. 0 no.



Public comments: Larry Schuelke

Meeting adjourned at 8:40 p.m.

Russ Varner, Supervisor Todd Lee, Clerk



