HOMER TOWNSHIP
Parks and Recreation Committee
October 7, 2019
6:30 pm

Minutes

1-CALL TO ORDER

2-ROLL CALL: Attendance: Yes; Excused: or Absent
Greg Bate (Chr Planning) vy
John Pruiett (Chr Park)
Cassie Lambka (Sec)
Brian Vanwert
Erna Varner
Darcie Johnson
Brian Horton
Joel Marshall
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Guest: OHM

Costs include 2 public meetings (process requires 2 forms of public input)
Must advertise for public meetings
Write surveys for input

Additional cost includes a 5 year plan and conceptual plan
Includes capital investment for each item on the action plan

Provide recommendations for grants and foundations
Could write grants if needed for a fee $2-5k

5-6 month process for submitting grants to DNR

98% approval rate for DNR grants

Will review the proposal — John to send

John to put together comparison sheet

3-AGENDA—Approval

4-MINUTES—Approval of September 9, 2019 park meeting minutes
5-PUBLIC COMMENT

6-COMMUNICATIONS

Adjourn 7:05pm

NEXT MEETING:
November 4, 2019



6:30pm



