7/22/2019
Parks Committee:
Present: Erna Varner, Greg Bate, Darcie Johnson, Cassie Lambka, Joel Marshall, John Pruiett
Guests: Spicer Group- Jennifer Clawson and Robert Eggers
Sherry Matthys 440-251-0298

Roberta Beery 989-600-6490 rojobeeryl2 @aol.com

Amber Dopp 989-486-3212 asdopp8109@gmail.com

Rob from Spicer Group presented
See proposal for pricing
Not limited to one grant

Spicer works with several local townships. Need to start in Aug ASAP. Should have draft complete by
Dec.

Familiar with DNR scoring and can gage if it will be approved. Writing plan correctly sets up success for
future grants. Goals on rec plan should be very general and could apply to more than one grant.

Acquiring new land is a possibility
Grants require matching funds

Proposal includes online survey- social media, and paper flyers. Homer twp may send out special
newsletter with survey

Actions: Committee needs to decide on consultant to take to Board for approval

John to talk to Russ Varner about special board mtg to approve consultant proposal (funding)

Next Parks Committee meeting: August 5, 2019 at 6:30pm
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